Becoming a Collaborative Divorce 

Mental Health Professional: Theory and Practice
A Two-Year Certificate Training Program for Clinicians
Kate Scharff, LCSW-C, LICSW, Director
Course Location: Collaborative Practice Center of Greater Washington

                                     1630 Connecticut Avenue, NW Suite 400, WDC 20009
Dates: 

Year One: October 2015-June 2016, first Monday of every month: 

10/5/15, 11/2/15, 12/7/15, 1/4/16, 2/1/16, 3/1/16, 4/4/16, 5/2/16, 6/6/15
Year Two: September 2016-May 2017, first Monday of every month: 9/12/16 (second Monday), 10/3/16, 11/7/16, 12/5/16, 1/9/17 (second Monday), 2/6/17, 3/6/17, 4/3/17, 5/1/1
Time: 8:30Am-10:00AM: Didactic Presentation 

            10:00-10:15: Break
            10:15-11:45: Clinical Case Consultation
Tuition: $1500 per year ($3000 total).  Tuition may be paid in a maximum of 10 monthly installments of at least $150, with the final payment for Year One due no later than July 31, 2016 and the final payment for Year Two due no later than April 30, 2017. 
 A non-refundable deposit of $150 will be required to hold a space in the course.   A maximum of 8 students will be admitted into the program, and will be granted on a first come first serve basis.
Refunds/Cancellations: Any student who decides withdraw from the program between the time of acceptance in fall 2015 through September 1, 2015 will receive a full refund for any tuition they have paid toward any classes in future months. (After that (because the program is capped at 10 students, and no new students will be admitted for the entire 2 years), any student who withdraws from the program will be responsible for 50% of all remaining tuition through the remainder of the two year program.
Continuing Education Credits: 
This course will qualify for Category II Continuing Education Credits.  Any student who requires Category I Continuing Education Credits should discuss the issue with the course director.  Application for Category I credits could be made in the fall and, if approved, could begin early 2016.
Course Description
Even for experienced clinicians, becoming a Collaborative Divorce professional is a major undertaking. Learning to apply concepts and skills from the world of psychotherapy to this new multi-disciplinary, legal, and outcome-focused process requires a profound, complex, and often destabilizing paradigm shift.  It also requires us to expand our knowledge base and skill set in ways we might not have imagined.  Beginning and Intermediate Multi-Disciplinary Collaborative Team trainings are crucial introductions to the practical and philosophical underpinnings of Collaborative Practice, but they are just the beginning.  Dedicated Collaborative coaches and child specialists know that becoming an important and valued contributor at the Collaborative table requires an ongoing commitment to learning- on both the cognitive and affective levels. 
This two-year program is designed specifically for mental health professionals who have decided to expand their practices into the sphere of Collaborative Divorce. But since at its core, Collaborative Practice is a state of mind, participants will acquire knowledge, skills, and enhanced self-awareness that will have broad applicability across all areas of their life and work.  In recognition of the fact that participants’ practices will likely include non-Collaborative divorce cases, we will dedicate some of our case consultation time to discussing relevant material from other modalities (including mediation, cooperative divorce, divorce coaching, parenting coordination, developing parenting plans, and psychotherapy with individuals and families dealing with separation and divorce). 
The Year One curriculum is designed to provide students with a solid grounding in the foundations of Collaborative Practice from a psychological perspective.  In Year Two we’ll make a careful study of the distinction between competence and excellence in our work.  We’ll explore divorce as a developmental phenomenon, and our role in establishing the optimal psychological conditions in which clients and professionals can reach their own highest transformative potential.  The aim of year two is to help students “up their game” through more nuanced understanding, consolidation of basic skills, and the mastery of more advanced interventions.
Course Design

The program will consist of two years of nine monthly classes, each lasting three and one-quarter hours.  Classes will be held on the first Monday of each month (except when holidays require an adjustment to the schedule or inclement weather requires a rescheduling). Each class will be divided into two teaching segments of one and one-half hours each, separated by a fifteen-minute break.  The first teaching segment will be a didactic presentation (lecture, discussion).  The second segment will consist of clinical consultation on student-presented cases, and will serve to integrate the didactic material into students’ ongoing Collaborative work.
Course Readings

Advance readings will be distributed in advance of any class at the discretion of the instructor.
Completion of Course/Student Evaluation

Course participants are expected to make every reasonable effort to attend every class.  However, students any student who attends at least seven out of nine sessions in each year will be eligible to receive a certificate of completion.  Students who miss more than two sessions in a given year will not receive a certificate, but may continue in the course at the director’s discretion.

In the final months of each academic year each student will be guaranteed a 30 minute individual meeting with the course director to discuss the student’s experience of the course, to review progress, and to set ongoing learning goals.  
Admission Requirements

Participants must have completed at least one two-day or three-day Multidisciplinary Training in Collaborative Practice and be a member in good standing of a Collaborative practice group.  In addition, they must hold a valid license in their field, carry malpractice insurance, and have accumulated a minimum of two years post-graduate work experience prior to enrollment in the course. 
Curriculum
Year One  (tentative schedule: final schedule will be distributed in September, 2015)
10/5/15: The Complex Dynamics of Multi-Disciplinary Teamwork: The Paradigm Shift for MHP’s, the Complexity of Our Role, The Balancing Act Between “Tending” and “Moving”
Instructor: Kate Scharff, LCSW-C, LICSW

11/2/15: When Couples Come Apart: Toxic Projections in the Collaborative Context, Working with Transference and Countertransference
Instructor: Kate Scharff, LCSW, LICSW
12/7/15: The Rigidity/Flexibility Continuum: Techniques for Assessing and Working with Transformative Capacity in Our Clients and Our Colleagues
 Instructor: Kate Scharff, LCSW, LICSW
1/4/16: Establishing and Maintaining The Two-Part Collaborative Container: Holding and Containment in the Collaborative Context
Instructor: Kate Scharff, LCSW, LICSW 
 2/1/16:  The Complex Dynamics of Multi-Disciplinary Divorce Work: Team Function and Dysfunction
Instructor: Kate Scharff, LCSW-C, LICSW

3/1/16: The Voice of the Child in Collaborative Practice: Understanding the Child’s Experience, Exploring Parental Dynamics, The Role of Parent Guidance, Challenges to Neutrality, the Role of the Child Specialist, Overview of the Latest Research on Access Schedules

Instructors: Kate Scharff, LCSW, LICSW and Lisa Herrick, PhD
 4/4/16: Conflict and Impasse in Crafting Parenting Plans: Working with Marital Dynamics, Team Dynamics, and Inconvenient Truths
Instructor: Kate Scharff, LCSW, LICSW 
5/2/16: Family Law and the its Dynamic Interplay with Our Work as MHP’s
Instructors: Kate Scharff, LCSW, LICSW and Barbara Burr, JD
6/6/15: Departures from Standard Protocol: Creative Adjustments vs. Enactments 
Instructor: Kate Scharff, LCSW, LICSW
Year Two (tentative- final curriculum with faculty assignments will be distributed in September 2017)
9/12/16 (second Monday), 10/3/16, 11/7/16, 12/5/16, 1/9/17 (second Monday), 2/6/17, 3/6/17, 4/3/17, 5/1/17
Among the topics to be covered:
· Divorce as a Developmental Challenge 

· The Human Relationship to Change and its Relevance to Divorce Work

· Creating Psychological Conditions for Change: A Good Parenting Paradigm for Our Work (The Frame, Holding, Containment, Empathy)
· Tuning our Collaborative Instrument: Countertransference, Bias, Mindfulness

· Understanding Our Clients: Divorce as Re-Traumatization

· Anatomy of a Moment: The Factorial Assessment

· Techniques Under the Microscope

· Managing Impasse and “Landmine Moments”

· Collaborative as Jazz: Empathic Attunement 
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