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COLLABORATING 
WITH THE ENEMY

Collaborating with the Enemy:  How to 
Work with People you Don’t Agree with or 
Like or Trust

Camille, Reese & 
Sammie
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I want to know how we can we stop Camille 
from moving, or at least get them to postpone 
the move.

That’s not acceptable. I just moved back to 
DC.  I want to part of Sammie’s life.  Camille is 
refusing to allow me to be an equal parent. 
How can that be fair? Are you telling me that I 
just have to accept that?

Yeah, Camille won’t do that. I mean how is 
it OK for one parent to just keep the other 
parent in the dark? Camille makes 
decisions about Sammie’s life that mean 
we only get a tiny bit of time together. 

And if Camille won’t? Wouldn’t a judge see 
how Camille’s actions are not good for 
Sammie?

Conventional v. Stretch Collaboration

• How we relate with our 
Collaborators

• How we advance our 
work

• How we participate in 
our situation

Conventional

• Focus on the good and 
harmony of the team (one 
whole)

• Agree on the problem 
and the solution (1 
optimal plan)

• Change what others are 
doing (one leader)

Stretch

• Embrace conflict & 
connection (multiple 
diverse holons)

• Experiment way 
forward (multiple 
emergent possibilities)

• Step into the game 
(multiple cocreators)

Stretch 
Collaboration 
Requires 3 
shifts:

How we relate: Stretch away from harmony 
and toward conflict and connection

Stretch 
away

How we advance our work: Stretch away from 
insistence on clear agreements on problem, 
solution & plan and toward experimenting

Stretch 
away

How we participate: Stretch away from trying 
to change others and step into the action, 
willing to change ourselves

Stretch 
away
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Enemy‐fying

The dress 
debate

BLM v. Jan. 6 response
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When Collaborating Feels 
Wrong

A Question that 
Might Unite

A joke that Adam Kahane 
finds funny
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Four Ways to Deal with Problems

Small group discussion

Stretch Collaboration 
abandons the myth 
of one right answer.
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There is more 
than one whole.

Stretch Collaboration 
abandons the illusion of 
control.

Stretch collaboration embraces both 
power and love.

Love Power

Engaging Asserting

Capitulating Resisting

Manipulating Imposing
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Balancing power 
and love

Experiment 
Forward

Listen for 
possibility, not 
certainty
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Four Ways of 
Talking and 
Listening

Presencing: 
What I am 

noticing here 
and now is . . 

.

Dialoguing: In 
my 

experience . . 
.

Downloading: 
The truth is . . 

. 

Debating: In 
my opinion . . 

. 

Stop trying to 
change others 
and . . .

We need to get them to . . . 

You need to get your client to 
stop . . . 

She needs to stop undermining 
me . . . 

He needs to treat me with more 
respect . . . 

Why doesn’t her lawyer tell her to 
. . .

Step into the game
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